Are you Ready for the Leadership Challenge? (Angela Shaver, Cathy Brown, Shea Ann DeJarnette)

What is a leader?  Who wants to be a leader anyway?  In this session, you’ll discover how leaders challenge the process, inspire a shared vision, enable others to act, encourage the heart and model the way.  
Conference 101:  First Timers Orientation (Diane Sturges)

What is this?  Where is that room?  Why would I go to that meeting?  First time at Leaders’ Conference, huh?  Check out this session to learn strategies for successfully navigating the weekend.  Learn a little about the history and tradition of the conference, meet new friends, have a great time, and get prepared to enjoy 4-H!!
Connect With Youth Teens Through Digital Age Teambuilding (Shannon McCollum)

Teens and young adults have moved into the digital age in unprecedented ways.  4-H’ers are connecting with computers, WI-FI networks, smart phones, iPods, and a multitude of other technologies.  They have 24/7 access to these technologies.  In this session, participants will learn basics about using these technologies to help get connected with teens and one another to strengthen 4-H programs.  Come join us to upgrade your activity repertoire with digital age teambuilding – and have a great time with technology!
Curriculum Exploration (Suzanne Rhinehart)

Did you know that there are lots of National 4-H Curricula available that are terrific for 4-H club programs?  Come this session to learn about new 4-H Curricula such as Food, Culture and Reading; Reading Makes Cents; 4-H Robotics; Bug Out; and lots more.  This session promises to be interactive and interesting!
Cyber-Bullying: Recognizing, Responding, Preventing (Robin Roper)

Youth have been bullying each other for generations. The difference now is that bullying utilized technology not even available 10 years ago.  Bullying can occur anytime and anywhere without the bully or the target even knowing each other.  Participants in this session will gain an understanding of cyber-bullying and its impact, while learning about specific strategies to help youth avoid becoming targets of cyber-bullying.  Participants will also learn about techniques to utilize with local schools and youth-serving organizations to prevent and respond to cyber-bullying.
Design Detectives (Carrie McDowell)

This session shares a curriculum that help apply the design process to interesting engineering challenges using everyday equipment.  Participants will make a confetti launcher, use a zip line to transport a ping-pong ball, make a paddleboat, and other fun design experiments.  Session will also include a challenge to reduce costs for activities!

Electric Project Kit and Program Overview (Grant Ellington, Wayne Huddleston)

The electric workshop provides the first training opportunity for volunteers, county agents and program assistants/associates to become eligible to receive the free electric kits for their counties.  Funding is provided by the Power Companies serving North Carolina.  Each year a new kit is introduced and training is required.  This is also a great opportunity for 4-H volunteers and staff members to learn more about the 4-H Electric Program.
Fearless Event Planning (Terri Bost)

Don’t stress or fear about planning events and programs for your club or any other organization.  By applying basic principles and strategies for planning, your event will be a huge success without adding any gray to your hair!!  This session will focus on basics and is sure to be fun and engaging!
Fiber Fun (Alesia Moore)

Are you looking for COOL projects you can do with any age youth?  This Fiber Fun is for you!!! In this workshop you will learn how wool is processed, spun and dyed. You will make a simple drop spindle that youth (or adults!) can easily learn to use for spinning.  You will also learn several felting techniques and see samples of felt projects.  These projects will hold the attention of 4-H’ers of all ages and can easily be used in groups with a wide range of ages.  And, while this might sound very “girly,” boys are guaranteed to love it too!
From the Hoof to Fabric – Wool Felting (Mike Adams, Micki Earp)

Our ancestors knew how to live off the land.  They used cotton produced on their farms and lambs wool they sheared to make their own garments.  This workshop will examine how times have changed in terms of our fabric choices and will give participants an opportunity to learn how to take lamb’s wool from the lamp to fabric.  
Gardening 101:  Victory Gardening for Beginners (Liz Driscoll, Charles Nettles)

So, you don’t know where to begin, but you would love to have a garden? We are getting back to the basics and want to share the information you need for a great start on your first garden.  Grow a broccoli forest, meadow of lettuce or a jungle of peas!!  Participants will be creating container gardens to take home, will transplant vegetables, slice and dice potato seeds and will leave ready to dig in and start growing!
Girls and Technology: Removing Biases and Supporting Success! (Teresa Wilkins and Mary Jac Brennan)

Technology will be the employment specialty of the future. In fact, one of every three new jobs created today is in the technology sector.  Are we doing our part to help prepare 4-H’ers, especially girls, to take on these new jobs?  In this session, participants will lean about personal biases ( of which they may not even be aware!) and will take home strategies to help girls gain confidence to pursue careers in the IT industry.  Lots of prizes and participation incentives included, so come join the fun!
Give Me a Break! How to Set Up a 4-H Medical Clinic in a Hospital (Mary E. Strickland)

The 4-H Medical Clinic Curriculum is an excellent opportunity for youth to learn basic skills for handling first aid emergencies and situations.  This session will feature an overview of the successful summer enrichment program offered annually in Nash County, including the implementation process.  Participants will learn step-by-step about the curriculum and will learn about specific suggested strategies for success.

Health Rocks!  An Introduction to the Curriculum Opportunities (Amy Chilcote)

Health Rocks! is a curriculum that for more than a decade has helped youth gain critical thinking, decision making and communication skills by focusing on activities to help older youth learn to teach younger youth about the consequences of substance use and abuse.  This session will be an overview of the curriculum and will give participants ideas about how this curriculum might be utilized locally.

Horses and 4-H’ers – A Great Combination! (Candace Norman)

This workshop promises to introduce volunteers to the North Carolina 4-H Horse Program and share highlights about the variety of participation options – you don’t even have to own a horse to participate in some of these great activities!!  Curriculum and educational materials will be highlighted and information about training opportunities for adult volunteers will be included.  There will also be time to focus on how to incorporate horse related activities into the overall 4-H experience for more rounded life skill development.
Laughing Your Stress Away (Katie Lawrence)

Don’t even come into this room if you’re not ready to laugh and have a great time learning about stress reduction!  Participants will learn about deep breathing and gentle stretching exercises that can immediately help with stress relief --- and, of course, laughter and laughing exercises will be involved, too!
Leadership in Your Hip Pocket (Shannon McCollum)

Leadership is a very important part of what the 4-H experience is all about.  Helping young people develop leadership skills is a primary part of our mission, and this session promises to provide a great tool to aide volunteers in helping members gain leadership experiences.  Participants will utilize decks of cards that feature reflection questions and processing strategies to help insure that 4-H’ers gain maximum experience --- there may even be teaching tools for some lucky participants to take home!
Livestock Basics (Tina Joyner, Sharon Tyson)

This workshop will provide basic information to help kids get started with any livestock project.  Each specie (steer, hog, lamb, goat) will be presented with information that is useful from the time of purchase to show ring presence.  Participants in this session will be prepared to help kids with the vast array of forms and resources needed to be successful with livestock projects.
Mission Possible: Supporting Military Families in Our Own Backyard (Scott Enroughty and Micki Earp)

This workshop will provide opportunities for participants to learn about how communities can best support military families, particularly during times of deployment.  Topics will include unique stressors of military families, stages of the deployment cycle, and accessing resources to support military families.  Come prepared to interact and participate!

Organizing the Revolution of Responsibility: 4-H Records (Shannon McCollum)

The 4-H program has a long history of helping member develop skills in record keeping and organization.  The focus on developing this important life skill is reflective of the critical role record keeping plays in educational and professional success.  For more than a century, 4-H members have recorded activities, profits and losses, service experiences and learning opportunities utilizing the iconic 4-H record book.  Tracking the 4-H experience from year to year helps club members measure achievement, show progress toward goals and develop plans for future projects.  Come join the Revolution of Responsibility as we help 4-H’ers showcase their work in quality record book preparation.
Serving Volunteer Leaders: Your 4-H Foundation (Brad Dixon, Craven Hudson, Sharon Rowland)

The NC 4-H Development Fund was created to serve the needs of 4-H youth, professionals and volunteer leaders in our state.  This session offers an opportunity for participants to participate in an interactive quiz show to test 4-H Foundation knowledge and IQ.   In this session, participants will have a great time with a fun, informative format, and will also engage in a final exercise to improve the 4-H Development Fund’s service to volunteers across the state.

Stitching the Quilt of Service: The NC 4-H History and Learning Center (Brad Dixon)

4-H volunteer leaders make history every day.  Now is the time to celebrate your history at the NC 4-H History and Learning Center.  Share in the experience of a child visiting the center through our interactive, virtual tour.  Learn about efforts underway to honor 4-H volunteer leader history.  Find out how you can become part of your 4-H History and Learning Center’s mission.  Join in an interactive group session to voice your ideas about how best to honor 4-H volunteer leaders and celebrate their history at the NC 4-H History and Learning Center.
Succeeding with AIR-E (Eleanore Getz)

Do you know about AIR-E?  Any idea how to help teens prepare for competitive interviews?  And how do they know what to write those essays about?  This session is your opportunity to learn the details of the Application, Interview, Resume, Essay competition through which winners are selected for National 4-H Congress and National 4-H Conference.  These life skills will be important for youth in preparing for college and preparing for the workplace, too.  
Teambuilding with Shower Curtains, Energy Balls and Dried Beans! (Allyson Brake, Justin Simmons, Bryan Hartman, Talor Brown, Sarah Kotzian)

Teambuilding is a great way to help groups gain trust and get comfortable together.  We all have our tried and true teambuilding activities, but let’s step outside the box and learn some new, fun ways to energize groups and strengthen teams.  Come to this workshop ready to move, participate, play and have fun as the State 4-H Council Officers show you new teambuilding activities you and your 4-H’ers are sure to enjoy.  We’ll also take it a step further to help you learn about the reflection process to give the activities deeper impact.  
The Connected 4-H Club (Heather Tart)

This workshop will focus on how club leaders, parents and members can use (free!) online tools to make meetings more effective, increase publicity for the club, and stay connected to one another.  We’ll cut through the chaos of social networking and online tools to discover really simple and effective ways to make leading and learning easier and more enjoyable for all.

The Duck Tape Solution (Micki Earp)

Have you ever used Duck Tape to fix something?  This workshop will feature Duck Tape as a phenomenal craft resource.  Participants will learn to make roses and a wallet from Duck Tape and will learn about other fun items that club members can create.  In addition, strategies for a fun fundraiser will also be shared.  

The World of 4-H  . . . Exploring the many opportunities for YOUth (Louise Hinsley)

The North Carolina 4-H program is like a large salad bar. You may eat only one item, but, you have an opportunity to try lots of different items to help youth aged 5 to 19 and adult volunteers develop to their fullest potential.  The more you know, the more you do . . .  the more you gain through 4-H!
What Kind of Leader Are You? (Allyson Brake, Justin Simmons, Bryan Hartman, Talor Brown, Sarah Kotzian)

 Can you model the way or inspire a shared vision?  Are you a Lion, St. Bernard, Fox or Monkey?  How can you use your leadership qualities for the betterment of the team?  This workshop will help you determine your leadership qualities and how to use multiple leadership styles to foster effective teamwork.  The State 4-H Council officers look forward to learning what kind of leaders 4-H volunteers are!

Who Am I?  Where Did I Come From? Basic Genealogy (Judy Furr, Nanci Furr)

If you are one of those people who would like to learn about your genealogy but you weren’t quite sure where to start, this session is for you.  We will show you how to use this information with your 4-H’ers for their project work, and how you can begin a more in-depth study of your genealogy.  Session facilitators have been working on their genealogy for several years, and they’re ready to share strategies and tips for your personal search!

Youth-Adult Partnerships (Judy Furr)

Working with teens can be exciting, frustrating, exhilarating, challenging, and wonderful – all at the same time!!  And, if you asked a teen, you might find that they feel the same about working in partnership with adults!  This session will include discussions and hands-on activities to help adult volunteers appreciate the strengths and opportunities that come when teens become true partners in leadership in 4-H.  Come discover new strategies for helping teens step up to their place in the community!

Youth as Volunteers: Putting Teens to Work for 4-H! (Kim Allen)

With the increased need for volunteers, we’re getting more creative about engaging a variety of non-traditional volunteers.  Involving youth as volunteers brings challenges and opportunities, but the reward is worth the risk!  This session is designed to help better understand the developmental and generational norms of adolescents and to provide insights and tips for working with youth volunteers.

YOUth CAN Serve! (Hosanna Gourley)

In 2011, Forsyth and Cleveland County 4-H’ers , working  with YOUth CAN, collected over 1,000 food items for Feeding America. Imagine what we could do with all 100 counties participating in North Carolina!  This workshop is designed to train adult volunteers to guide their 4-H members in this easy and effective food drive service activity.  Learn how to motivate teenagers, use the media to promote your project and how to start this service opportunity in your county.

